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Introduction 
People Asset Management Limited (PAM) was formed in 2004 following an opportunity to supply Occupational Health services to a leading high street retailer who we still supply to today. (See www.pamgroup.co.uk). The company has grown organically year on year.  The strategic focus of the business is to be a leading preventative healthcare service provider in the UK. 
The business has 4 focused business units that range in size; all have significant growth potential that is only limited by the talent we need to deliver:
Occupational Health

ToHealth

Wellbeing

PAM Health
The business was founded by James Murphy (CEO). PAM has a workforce consisting of c.535 colleagues based regionally throughout the UK who provide a comprehensive range of high-quality services, delivered through a bespoke combination of on-site implanted staff, remote services (including telephone & secure video conferencing) and clinic-based services via a UK wide network of PAM clinics. 
Services are offered nationwide and we have established regional management teams to support clients locally. Supporting this is an extensive IT capability, recognised quality management systems and solid financial standing.
Since the start of the COVID pandemic, we have adapted our services to remote service delivery in almost all areas of the business.  Our workforce is predominantly working from home, with the exception of services that have to be delivered on site face to face.  We are keeping our ways of working under continual review as the pandemic eases in the UK, however our priority is the safety and wellbeing of our people.
Since the business was formed, PAM has continued to expand its portfolio of services, it has grown into the market leader in the UK Preventative Healthcare sector with targeted business in:
· Occupational Health
· Psychological Therapy
· Health Assessments
· Health and rehabilitation products
Our Cultural Philosophy and Values
At PAM Group we believe in putting our people first; putting people at the forefront of our business so that we create a great place to work for all our colleagues and deliver exceptional services for our clients.  Our cultural change programme, High Performing People, was launched in 2020 to drive cultural change across the business.  In this new role you will play a pivotal role in helping to embed cultural change, developing the skills and capability our leaders need to put our people first and create a high performing environment where everyone can be at their best.

Our values and behaviours are important to us; they guide how we show up everyday and help to create our high performing environment.
Our Values:
· To be the best we can be every day 
· Giving clients the reason to choose us to provide their services
· Providing the highest levels of service everyday
· To always give clients value for money
Our Behaviours:
· Hard work
· Enthusiasm
· Friendship
· Loyalty
· Teamwork
· Improvement
	Job Details

	Job Title
	Learning and Development Manager

	Location
	Home Based / Warrington with potential to travel in the future to deliver training events (dependent on PAM Group COVID ways of working)

	Reporting to
	People Director


	Main Purpose of Job

	To design, implement and evaluate PAM Group learning and development plans; build leadership capability, design talent programmes, run successful apprenticeship schemes and facilitate the development of non-clinical skills and behaviours through inspiring and engaging hands-on training delivery.
Ensure that PAM Group is building future capability, talent and resilience to meet its business plan needs and growth agenda.


	Accountabilities

	1. Design, deliver and evaluate engaging and inspiring learning initiatives and events that enable our culture change programme, High Performing People.

2. Build innovative learning and development plans that align to our business plans, people strategy, current and future capability needs.

3. Embed our values and behaviours across all aspects of learning and development planning and delivery.

4. Design, deliver and evaluate learning and development programmes for leaders at all levels that grow our capability to lead, motivate and inspire our people to be at their best.

5. Design, deliver and evaluate talent initiatives that enable our succession plans; growing current and future leaders, retaining talented people and supporting their careers.

6. Work closely with our business leaders to identify apprenticeship opportunities and manage our end to end apprenticeship programmes with external providers.

7. Bring our High Performing People philosophy to life at every stage of our colleague lifecycle; delivering learning events that engage, motivate and inspire our people including colleague and manager induction events.
8. Develop digital learning resources so our people are able to take responsibility for their own learning and progression through a variety of innovative channels.

9. Facilitate learning events on a broad range of topics including soft skill development

10. Provide 1:1 coaching 

	


	Skills Knowledge & Experience/Person Specification

	· Significant achievement in the design and delivery of learning outcomes and evaluating the return on investment for the organisation

· Proven experience in a similar national Learning and Development role

· Inspiring and engaging delivery style that holds your audience’s attention and motivates them to learn

· Strong project management skills, with the experience and resilience to manage multiple projects at the same time to budget

· Proven experience in identifying learning needs and building learning and development plans which are aligned to business plans 

· Great at building relationships at all levels with a high degree of emotional intelligence

· Knowledge of the latest learning and talent trends, including experience of digital methodologies
· Commercial mindset, able to measure and evaluate programmes to drive a return on investment

· Experienced in implementing apprenticeship programmes; good working knowledge of apprenticeship funding, standards and experience of managing suppliers
· Professional qualification related to Learning and Development

· Ideally hold a coaching qualification



	Key Relationships

	· People Director/other Executive Directors including the CEO

· People Manager

· PAM Academy

· Operations and Regional Directors

· Senior Management Teams in each of the 4 businesses

· Leaders and Managers in each of the 4 businesses

· HR Team

· Non -Clinical Colleagues

· External Apprenticeship Providers

· External Training Providers
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